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What is sustainable tourism?
background and context

Cumbria Tourism has, for many years, led the way in encouraging and 
supporting a more sustainable approach to tourism across the county. This 
policy looks to embed a sustainable tourism approach across the 
organisation, which will underpin our Strategy, Business Plan and daily 
work.

The Global Sustainable Tourism Council’s definition of sustainable 
tourism is tourism which works to Maximise the Social and Economic, 
Cultural Heritage and Environmental benefits of tourism, whilst 
minimizing the negative impacts.

Sustainable Tourism helps to protect our tourism product and safeguards 
the resources which visitors were attracted to in the first place. If our 
destinations aren’t protected in cultural, social and environmental terms we 
erode the product and alongside that, the ability of tourism to provide 
economic benefits to a destination. It is a holistic approach to destination 
management which places the destination at the centre.



This policy focuses on fully engaging our membership, developing 
crucial partnerships and where possible, income streams to not 
only further grow sustainable Tourism practices, but also to invest 
in and ensure a stronger and more resilient tourism economy. 
Alongside this we need to continue to communicate and influence 
our visitors to encourage more sustainable behaviours and 
practices. The policy will continue to be reviewed and updated in 
line with changes and progress on this fast moving agenda.

Cumbria Tourism seeks to deliver a sustainable Tourism approach 
to destination management through the following means:

• As an organisation
• Through our influence
• By supporting the industry

Cumbria Tourism’s approach to 
sustainable tourism



Our Approach

As an organisation
• Leading by example, embedding sustainability and sustainable tourism 

within our own policies and practices
• Training and awareness, with informed staff who understand the 

sustainable tourism principles

Through our influence
• Using our role as the voice of tourism in Cumbria to raise awareness of 

the sustainable tourism agenda in the county and lobby on related issues
• Working in partnership to push this agenda forward across the county
• Seeking to influence visitor behaviour through our marketing, 

communications and product development

By supporting the industry
• Becoming a valuable and relevant information resource for organisations 

seeking to become more sustainable
• Working with partners to help improve the carbon literacy of the industry 

and aid them on their journey to net zero
• Providing networking opportunities for businesses to share local 

knowledge and experience



Monitoring and Management

Management
• To take an active role in destination management and work in partnership with 

multi-agency groups to minimise the negative impacts of tourism, to maximise the 
benefits and ensure a more sustainable future for Cumbria’s Tourism economy

• For sustainable tourism to underpin our destination management strategy and 
action plan

• To utilise and continue to seek funding for delivery of our attract and disperse 
strategy, to help manage and alleviate pressures on the more popular tourist hubs

Monitoring and reporting 
• To continue to monitor and report on the volume and value of tourism to the 

county alongside visitor flows and share this data with partners to help inform more 
sustainable decision making

• To continue to monitor our work to convert day visitors to overnight visitors and 
increase the length of visitor stay 
Extending the average length of stay significantly reduces the carbon footprint of 
visitors to the county by 
o reducing the travel to and from the county per visitor day
o reducing cleaning and changeover requirements which reduces resource usage



Stakeholder Engagement

Business engagement and support
• Providing a platform for signposting relevant campaigns, projects, and resources
• Providing a networking platform for tourism and hospitality businesses and 

related organisations (including suppliers) to network and share best practice
• Working with partners to provide and promote specific and relevant training and 

learning opportunities in a format suitable for the industry

Resident engagement and feedback
• Work to local understanding of 

sustainable tourism opportunities 
and challenges through our 
communications

• Continuing to work with multi-
agency organisations to respond to 
issues and feedback

• Continuing to engage with local 
groups

• Raise the profile of professional 
career opportunities within the 
industry and how Cumbria is the 
perfect place to live, work and play

Visitor engagement
• Ensuring our marketing messages 

position the area as a long stay 
rather than a short break 
destination

• Ensuring our marketing messages 
and other communications reflect 
the destination’s values and 
approach to sustainability and treat 
local communities and natural and 
cultural assets with respect

• Focus on authentic and 
transformational experiences



Delivering local benefits

Reporting the benefits of tourism
• Continuing to monitor and report the economic and other benefits of tourism to the 

county
• Continuing to lobby for representation and acknowledgement of the industry and its 

potential for green growth at a local and national level

Delivering quality jobs and careers
Work with businesses and partners to provide 
professional and accessible work and career 
opportunities by:
• Improving access to work for local residents 

by lobbying for improved and cost-effective 
transport solutions that service the 
hospitality industries needs

• Seeking to extend the visitor season through 
our marketing strategy and communications, 
to provide more permanent positions, 
reducing recruitment

• Signposting staff training and development 
opportunities to businesses to aid staff 
retention

• Lobbying for better digital connectivity in 
rural areas to enable a more flexible approach 
to working

Retaining tourism spend
• To encourage the retention of tourism 

spending in the local economy through 
championing local enterprises, supply 
chains and sustainable investment

• To encourage tourism businesses to 
support local, sustainable supply chains 
and use their influence on their larger 
suppliers to stock more local produce

• Promote the development and purchase 
of local sustainable products based on fair 
trade principles and that reflect the area’s 
nature and culture through our shop local 
schemes and MyCumbria Card

• Tell the story of our local producers and 
their sustainable practices to visitors



Delivering local benefits

Supporting Vibrant communities
• Continuing to support and help develop systems to enable and encourage 

enterprises, visitors, and the public to contribute to local community and 
sustainability initiatives in a responsible manner such as visitor giving and 
local carbon offsetting schemes

• To encourage tourism businesses and residents to make the most of the 
green space, cultural heritage and immersive experiences on their 
doorstep for leisure, health and wellbeing purposes

• To encourage the creation of high quality, safe mixed-use public space, 
affordable housing and facilities adaptable to future climates.

Access for all
• Supporting businesses in improving access for all to Cumbria and meeting 

the principles of inclusive design
• Working towards providing the level of information required by those 

with restricted mobility to judge for themselves whether a 
product/offer/experience is suitable for them

• Working in partnership to make Cumbria a more inclusive destination and 
extend a warm Cumbrian welcome to all

• Ensuring our marketing and collateral reflects this



Safeguarding our environment

Protecting Cultural Heritage
• Support the celebration of intangible cultural heritage, including local 

traditions, arts, music, language, gastronomy and other aspects of local 
identity and distinctiveness through our content

• Encourage creative storytelling and interpretation of our cultural heritage

Conserving our natural heritage
• To promote and enhance through our narrative, the internationally 

important biodiversity and ecology of Cumbria
• To focus our product development and help develop responsibly managed 

experiences which showcase our unique natural heritage
• To work in partnership to educate and inform visitors on how they can 

minimise the impact of their stay
• To continue to celebrate our natural heritage through our dark skies’ 

initiative



Safeguarding our environment

Resource management
• To encourage and provide platforms to assist businesses in the identification, sourcing, and 

use of zero waste, environmentally and socially responsible materials
• To work in partnership to help businesses understand their resource usage and carbon 

footprint and provide information and signposting for opportunities to reduce this
• To encourage opportunities and work with partners to educate on efficient water use, 

re-use and recycling
• To encourage opportunities and work with partners to educate on efficient energy use
• To work in partnership to look at water quality, litter and other issues

Managing waste and emissions
• To encourage the reduction of waste through design, and to maximise reuse and recycling
• To encourage businesses to examine and influence their supply chains and look at zero waste 

options where possible
• To provide information and signposting to help business reduce their food waste and recycle 

where possible
• To continue to actively promote sustainable transport to visitors through our own work and 

our partnership working to encourage usage of sustainable transport for getting her and 
around the area and to minimise motorised transport use whilst here

• To give priority to walking, cycling and the use of public transport where facilities and services 
exist

• To support the development of a network of electric vehicle charge points across the county to 
enable visitors to travel more sustainably



Striving for the triple bottom line

Cumbria Tourism recognises that advancing these objectives 
requires a robust management approach, with sustainability and 
value for money being core components of decision making.

The management of sustainability requires it to be integrated into 
all of our activities. Whilst we have our part to play, the outcome 
sought will largely be determined by literally thousands of 
decisions by Cumbria Tourism staff, suppliers and the actions of 
tourism businesses and visitors to Cumbria.

For Cumbria Tourism, decisions will include the environmental, 
social, and economic considerations along with cost, schedule, and 
quality. In so doing, Cumbria Tourism will strive to create the ‘triple 
bottom line’ of successful outcomes for the environment, the 
economy, and society.
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